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Leadership Coaching Program 
Kim Peterson, iPEC Certified Professional Coach 

 

 

 

Leadership coaching doesn’t use a one-size fits all approach and I meet all my clients where they are 

professionally from the up-and-coming manager, to a seasoned leader wanting to explore new business 

prospects to the executive working on their exit strategy and wondering what’s next. Each situation 

brings new and exciting opportunities along with a unique set of challenges and this is where your coach 

steps in. As with professional athletes, coaching helps top leaders get out of their own way and take 

their performance to new levels by gaining clarity on values, goals and your vision of a future state. We 

coach you through all the ups, downs and changes to make the process much easier to navigate and 

provide meaningful results you can measure. 

 

Here is an overview of what a coaching program with Key Elements Consulting could look like for you. 

 

 

 

• Values Worksheet – This quick exercise gives me an understanding of what’s important to you 
as a person. We will uncover ways to incorporate those values into your professional and 
personal life and explore ways you can bring those into your natural leadership style. 

• Future State Worksheet – This exercise provides you with an opportunity to give both of us 
clarity around what it is you want to achieve with the coaching session(s). With this information, 
we can then talk about how to best structure your coaching program to achieve your desired 
results (we won’t forget organizational goals, too, if applicable) and meet expectations.  

• Current State Worksheet – This exercise will give you an opportunity to gain perspective on 

what may be holding you back from achieving your future state. We will use this information to 

perform a gap analysis and provide a roadmap for next steps. 

 

 

 

• You Choose – Next steps will depend on the coaching package you select. We will work together 
to schedule coaching sessions based on your goals and timeframe. 

• Your Vision – We will partner and use all your information from the Getting to Know You phase 
to create a clear vision of your desired future state. We will use assessment tools to establish a 
baseline and provide additional insight into your attitudes and behaviors. The assessments can 
be done on an individual basis or as a 360-assessment, getting feedback from team members or 
other stakeholders. 

• Your Action Plan – With all the great information we’ve gathered so far, we will then start 
formulating an action plan that is meaningful for you and meets your expectations. 

• Your Accountability Plan – We will work together to determine how you want to be held 
accountable for meeting your goals and objectives. It’s easy to establish goals, but life happens 
and you can lose track. When you are serious about achieving goals, you will put intentional 
thought into creating your accountability plan. This may also be something your organization 
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requires as well; we can work with the relevant stakeholders to ensure all your bases are 
covered and you are successful in meeting expectations. 

• Your Measurable Results – We will work to develop measurable outcomes, give you something 
to work towards, and check off all your accomplishments along the way. The best part about 
working with a coach—this time is all about your professional growth and development and 
helping you achieve your vision of success. 

• Your Way – For additional information regarding coaching packages, please refer to Coaching 

Packages located on our website’s Services page. Don’t worry if these plans aren’t exactly what 

you are looking for, we can work with you to customize a program that best fits your needs.  

 

 

 

With over 20 years of experience in organizational development and financial 

roles, Kim Peterson is an experienced, strategic business operations 

professional. She is recognized as an effective communicator with outstanding 

consulting, coaching, mentoring, and training skills. Kim brings a unique 

approach to her practice using a blend of methodologies from coaching, 

organizational development and project management fields to ensure her 

clients get the most out of their program. 

 

Kim is an iPEC Certified Professional Coach (CPC) with an emphasis in executive and corporate coaching 

and an iPEC Master Practitioner for Energy Leadership Index Assessments. She also has an MBA focused 

in Organizational Development and a Bachelor of Science in Accounting along with other industry 

recognized certifications and licensure. 

 

 

 

If you show up and put in the work, what should you expect to gain from your coaching experience?  
• Increased self-regulation – Manage your reactions and emotions more effectively. 
• Greater self-awareness and emotional intelligence – Both are key qualities of high-performing 

leaders. 
• Communicate more efficiently – Enhance the impact of sharing your vision. 
• Gain clarity and achievement of goals – What is really at the core of your goals? 

• Ability to manage change effectively – Not be managed by change. 
• Objectively identify strengths and weaknesses – Learn creative ways to maximize strengths and 

mitigate your weaknesses. 
• Excellence in leadership – Each one of these gains makes you a better and more effective 

leader! 

• Work/life balance – Who doesn’t want to find more joy and fulfillment in life, either at work or 
home? 

I’ve said it before and I’ll say it again, we are all leaders – ready or not.  The choice in how you show up 

to that role is entirely up to you, but I’m here and happy to help if you choose to make a positive 

difference.  Contact me at kim@keyelementsconsulting.com or (515) 669-1528 and we will schedule a 

time to talk. 

Meet the Coach 

Benefits of Coaching 

 

mailto:kim@keyelementsconsulting.com

